Principal’s Report to the School Board
Lutheran School

January 5, 2012
2011-12  Theme:  Rooted to Grow, Ephesians 3:17-18 (NIV)

…so that Christ may dwell in your hearts through faith.  And I pray that you, being rooted and established in love, may have power, together with all the Lord’s holy people, to grasp how wide and long and high and deep is the love of Christ…

Key Indicators of School Success – success criteria is to be determined.
1.  Spiritual Indicators
Baptisms:  None to report this month.
Families in Membership Class:  6 of 15 are members. 
2.  Enrollment & Enrollment Retention Rates
	
	8.10.11
	8.29.11
	9.29.11
	11.3.11
	11.28.11
	1.4.12

	Age 2½ & 3
	12
	12
	12
	12
	12 
	12

	Age 3 & 4
	54
	53
	54
	54
	54
	57

	Age 4 & 5
	100
	101
	103
	102
	102
	100

	Preschool Enrollment 
	166
	166
	169
	168
	168
	169

	Preschool Sessions
	
	
	494
	490
	490
	487

	Kindergarten
	36
	36
	35
	35
	35
	35

	AM only
	5
	5
	5
	5
	5
	5

	PM only
	14
	14
	14
	14
	14
	14

	Enrichment
	17
	17
	16
	16
	16
	16

	Grade 1
	20
	20
	20
	21
	21
	20

	Grade 2
	10
	10
	10
	10
	10
	10

	Grade 3
	16
	16
	16
	16
	16
	16

	Grade 4
	8
	8
	8
	8
	8
	8

	Grade 5
	12
	12
	12
	11
	11
	11

	Grade 6
	0
	0
	0
	0
	0
	0

	Grade 7
	0
	0
	0
	0
	0
	0

	Grade 8
	7
	7
	7
	7
	7
	7

	K to 8 
	109
	109
	108
	108
	108
	107

	School Total
	275
	275
	277
	276
	276
	276


· One first grader left the school to be schooled at home.  His parents expressed appreciation for the “positive direction of the school” and appreciation for their child’s teacher.  Feel the “time is right” to try home schooling.
· Another class session of six children will open next Tuesday for “late 2s”.

Waiting Lists
· Age 2½ & 3 (until next Tuesday)
· Admissions Statistics (future)
· Number of contacts by phone and e-mail.

· Website “hits”.

· Facebook:  Friends, Likes, Shares, Comments

· Tours

· Applications Received
· Auxiliary Program Participation

Lunch Program (Average lunches served per day)  




Preschool
K-8

Adults

September 
19

40

October 
19

37

3

November
19

37

3
December
17.5

35.5

3
Preschool Extended Care: 
AM Avg.
After Lunch Avg.
After School Avg.

October
4.2

3


1
November
5

4


2
December
4

4


1
Lunch Bunch (preschool and kindergarten are now combined): 
Average attendance

October
17
November
19
December
17
K-8 Extended Care: 
AM average 
PM average (staff, who are not changed)
October
4.9 (1.4)
11.5 (2.4)

November
4.7

11.6
December
5.2 (1.4)
12.5 (2.4)
· Athletics
· Girls Softball = 11,  Boys Flag Football = 7

· Girls B Volleyball = 12, A Volleyball = 6, Boys Soccer = 11

· Cross Country = 15 boys and girls

· Girls Basketball = 9, Boys Basketball = 8 
· Track & Field = TBD

3.  Budget Result:  Monthly report & (later) annual result.
4.  Academic Achievement: To be reported following fall testing analysis by the faculty.
5.  Satisfaction of Those We Serve: No new data to report.
6.  Congregation commitment: Congregation survey planned.
Other items to report…

